ASHA- 

A hope for Farm Prosperity 

by bringing in Farmers, Functionaries, Scientists, Traders / Corporate and Bankers together using Community Information Centres (CICs) through ICT (Information and Communication Technology)

In brief:

ASHA- Agri-Business Services through CIC

A partnership initiative of Assam SFAC and NIC Assam

A Framework

The framework is a brief of initiative and illustration of minimum roles of various partners. The services listed are illustrative and of minimum nature and the CICs are free to expand their services at any time, based on market demand, technology and imagination. 

1. Background

Because of the lack of knowledge / information viz., Weather, Market, Schemes, Events, State Policies and others, most of our farmers are failing to reap the benefit of their hard work in terms of sustainable farm income. Though there is a great demand for these services there is no service provider hither to. Paradox is, the same information / knowledge is available with different agencies and access and reach to the masses is the problem being faced currently. Looking at the great demand of specified information and services and their impact on farmer’s household incomes and farm economy in general,  the Assam Small farmers’ Agri-Business Consortium (Assam SFAC) has taken up an ambitious project to develop a web portal  viz. http://www.assamagribusiness.nic.in  enriched with useful information / under one umbrella and aimed at  marketing  farmers, functionaries, scientists, traders and the NGOs on user fees basis to derive benefit from the portal through 219 Community Information  Centres (CICs) set up in each block of Assam in the partnership of GOI and Government of Assam. The provision of Agri-Business services through CICs have been named as ASHA.
In other words: Currently though there is a vast knowledge and information available for scientific and sustainable farming, but is not accessible to both the Agricultural Functionaries and the farmers- resulting in traditional agriculture / farming with low productivity resulting poor incomes and perpetuation of rural poverty. Major reason is magnitude of the problem compared to resources, infrastructure,  networking, manpower and access to knowledge and technology.

Current Extension Scenario in the country:

Agricultural Field Functionaries:

· Inadequate access to latest production technology of both traditional crops and about new crops being commercialized, in spite of large investment and initiative from the Government for  the last fifty years.

· Inadequate / lack of access to various schemes/ guidelines/ project profiles offered by various Government institutions, in spite the initiative from the Government.

· Not adequately aware of various national, state and other expert R & D, Training, and other institutions for networking and synergy collectively.

· Lack opportunity to share the success stories / valuable experience.

Farmers:

· Are not adequately aware of latest production practices, Technologies available, Trainings offered, Schemes available etc.

· Are not aware of weather and market price information resulting in loss in produce / value.

· The cost of contacting the nearest ADO / VLEW / Agriculture Functionary every time is becoming costly.

· Sometimes poor inter personal communication with Dept.functionaries.

· Lack opportunity / right forum to share the success stories / valuable experience.

Scientist:

· Have a serious communication gap with the Agriculture Department functionaries on the technology developed by them resulting inappropriate technologies by farmers and no value addition to research and their access to farmers is very limited.

Traders:

· Are facing difficulty in direct trading because of lack of information about producers and are compelled to depend on middlemen.

· The problem of spurious inputs – seeds, pesticides etc. are causing great loss to farmers.

CIC Status:

The CICs which were set up with almost one crore rupees per centre have annual maintenance cost of Rs.3.50 lakhs. The objective of CICs has been to provide / make available information useful to the community on business model with ICT so that the community benefits and CIC runs with its own earnings. However because of lack of content / information useful to the community the CICs are currently working as Training Institutes for the youth and have earned on average Rupees of 50-80,000 centre- till toady, which is far short of minimum maintenance costs. Moreover the GOI responsibility of providing maintenance expenses including the wages of CIC operators and AMC of infrastructure will expire in two more years which will further worsen the situation.

The situation strongly suggests to work out a business model for the sustainability of CICs. It is under such circumstance- the Assam SFAC with the help of NIC Assam has developed adequate content / useful information so that the CIC can really run on business model. For the purpose the Assam NIC, Assam SFAC, Director of Industries and AAU have collectively developed this framework for CIC to undertake this initiative on a business model after several brainstorming sessions with Agricultural Officers, NIC District Informatics Officers and CIC operators.

2. Goals 


1. To develop a comprehensive portal for farmers towards improving their farm income on sustainable basis.

2. To make CICs sustainable. 

3. To convert CIC as Rural Knowledge Centre for farmers, Government functionaries, Scientists, Traders and the Corporate Sector.

4. To provide a platform for the farmers, Traders, Government, Bank, Institution & Private / Corporate Partnership for facilitating Agri Business in the state.

3. Objective

· Building up of resources- information, data useful for farmers, functionaries, Traders, Government, Bank, Institution &s Private Sector / Corporate which are either scattered or yet to be  build up.

· Capacity building- skill up gradation of farmers to maximize their benefit.

· Facilitate in establishing direct link between line departments, research institutions, scientist, corporate /private sector with farmers.

· Facilitate in establishing direct link between buyers and sellers and reduce time and hassles. 

· To deliver and market services in demand among the farmers.

· To develop agro-business  sector 

· Creation of new livelihood and employment avenues in farming sector,

· Bridging the gap between employer and unemployed youth through Rural Employment Exchanges as a part of ASHA. Unique feature is coverage of informal rural farm and non-farm sector.

· Development of entrepreneurship  in farming sector 

· improvement of rural economy 

4. Strategy

	Level
	Activity
	Responsible
	Time Limit

	State
	Development of a need based comprehensive portal of Assam SFAC  i.e., http://www.assamagribusiness.nic.in with support from various stakeholders with resources useful for farmers, functionaries, Scientists, traders, Institutions, NGOs and Corporate sector with technical support from NIC Assam State Unit and launching.


	Assam SFAC and Assam NIC
	May 2005

	
	Arrangement of awareness workshop cum training by Assam SFAC & NIC ASU in partnership with Director of Industry and Commerce and likeminded institutions viz., NABARD, IIE, SBI, IIBM, AAU etc targeting Farm related Departments and starting with Agriculture dept. grass root functionaries viz., DAOs, Agricultural Development Officers, CIC operators, NGOs, Scientists, Chambers, Entrepreneurs and Unemployed youth and action plan for Mass awareness and membership enrollment drive in a campaign mode
	Assam SFAC

Supported by 

Assam NIC
	May – June 2005

	
	Constitution of Core group for the sustainability of initiative.
	Director of Industry and Commerce and Assam sFAC + NIC ASU +IIE+NABARD+SBI+IIBM
	June 2005

	District
	Orientation and Mass awareness and membership enrollment drive in a campaign mode.
	Districts
	June – August 2005

	CIC
	Better customer service delivery
	CIC in a team work
	From May 2005


5. SWOT  Analysis

  Strength


1. Involvement of several competent stakeholders viz. Assam SFAC, NIC ASU, Director of Industries and Commerce, Managing Director Assam Infrastructure Development Corporation, Directorates- Agriculture, Animal Husbandry and Veterinary, Fishery and Sericulture; Deputy Commissioners, District officers- Agriculture, Veterinary, Fishery and Sericulture, District Informatics Officer (NIC), Community Information Centres,, Agriculture Development Officers, PRIs, VLEWs , NGOs, SHGs etc.

2. Presence of  a highly  reliable delivery mechanism viz. Community Information Centre  with resources viz. computers, satellite link, uninterrupted power system, infrastructure along with two efficient technical persons. So no need for additional investment.

3. CICs linkage with National ICT backbone through VSAT based network.

Weakness

The concept of marketing the contents of portal is new.

Opportunity
 It will create new avenues in entrepreneurship in content marketing and hence will create employment opportunity to rural educated youths in opening up more cyber cafes in villages.


The ASHA services comprising knowledge and project profiles will augment livelihood and employment opportunities in the rural areas.

Threat
Since there are several stake holders in the exercise, any laxity from any   one stakeholder may affect the exercise.

6. Action Plan 

	S.No
	Name of activity
	Person/ institution responsible 
	Time frame

	1
	Compilation of  need based and useful content for farmers, Government functionaries, traders, scientists and corporate etc.
	ASFAC
	 Jan- April 2005

	2
	Portal development and hosting and inauguration. 
	Assam NIC
	May 2005

	3
	Awareness workshop cum training of line dept, Dept functionaries, NGO, scientist, SHG, CIC operators to develop their skills and salesmanship and launching of mass awareness and enrollment drive / campaign.
	ASFAC &

Assam NIC
	May 2005

	4
	Finalizing of framework for providing ASHA services on payment basis by the Director of Industries and Commerce, Government of Assam, Assam sFAC, NIC Assam, AAU and communication to all DCs, DIOs, Custodians & CICs with a copy to NIC ASU, all Directorates, Assam SFAC.
	Assam NIC

Assam SFAC

Dir.Industry and Commerce

AAU
	May 2005



	5
	District level CIC monitoring and review meeting under the chairmanship of Deputy Commissioner by inviting the Chairman, ZP, CEO ZP, District officers of Agriculture, Veterinary, Fishery, Sericulture, DIPRO, all custodians and CIC operators. 

· Correction of infrastructure deficiencies by instructing all custodians to ensure that the basic infrastructure as listed in Annexure -1 is in place by expenditure from their respective corpus before 7th June 2005. However before expenditure the estimate should have the technical approval of the DIO, NIC / NIC State unit representative (in case of Districts where there is no DIO /DIA) after site visit. DC may provide extra hand to DIO /DIA for the purpose based on need. 

· Development of action plan for the orientation of ADO, Veterinary Surgeons, Extension Officers etc and Village level functionaries viz., VLEWs, Field Assistants etc; and PRIs, NGOs, SHGs, PPS. It could be in phases starting first the Agriculture dept. However all the departments are to be completed by July 2005. 

· Traders / Wholesalers/ Miller meet by DIO, DDS, DAO and RMC Secy. For issuing secret code for BUY AND SELL feature after presentation and convincing them the benefit to them and to the farmers.

· Wide publicity of ASHA services in the District.
	District Committee
	June 2005

	6
	Presentation before the Hon’ble MLAs and ZP members and seeking their assistance in promoting the services and access of benefit to farmers.
	DIO, DAOs, DVO, DFDO
	June 2005

	7
	Orientation of custodians, ADOs and VLEWs ( similarly for other Department Functionaries) at CICs on how one can avail benefit from ASHA web portal and finalizing time bound action plan for imparting orientation to Panchayat Raj Institutions, NGOs, SHG, PPS President and Secretaries and Traders of respective CIC jurisdiction. (Free service). 
	DAO, DIO NIC, all CICs with DCs guidance and advice.
	June 2005

	8
	Orientation to PRIs, NGOs, SHG and PPS President and Secretaries of respective CIC jurisdiction. (Free service).
	CIC + ADOs
	June 2005

	9
	Orientation to Agri and otherBusiness men of the jurisdiction.
	CIC + ADOs
	June 2005

	10
	Orientation to 5 young innovative farmers under each VLEW eleka of CIC jurisdiction on ASHA services.(free service)
	CIC + ADOs+ VLEWs
	June 2005

	11
	Wide Publicity of Farmers training at CIC
	ADO + CIC under the supervision of DIO 
	June 2005

	12
	Awareness campaign: Motivation and mobilization of farmers by ADO, VLEW, PRIs, NGO, SHG, PPS, Young innovative farmers to enroll as members and avail services on user fees in a campaign /movement mode with wide publicity. The custodian and CIC operator are allowed to spend Rs.5000 per CIC for the publicity purpose. The DIO shall approve the expenditure. The targets for the Government functionaries are listed in the framework. District Officers- Agriculture, Veterinary, Fishery and Sericulture.
	ADO, VLEW, PRI, NGO, SHG, CIC 
	Mid June

	13
	Issuance of  membership form, registration of members and issue of  Identity card, Maintenance of  query and response register, accounting register, opening of  ASHA account, fund utilization procedure etc.
	CIC
	June 2005 onwards. 

	14
	Marketing of services
	CIC
	June 2005 onwards

	15
	Special demand based training
	CIC, DAO, ADO
	Over time.

	16
	Feedback to DIO, DC, NIC ASU, Assam SFAC, Director of Industry and Commerce and MD, AIDC at monthly interval both by email and hard copy.
	CIC
	At monthly interval

	17
	Unemployed youth registration in ASHA through CIC
	Local officials-DAO, DVO,DFDO, DD/ Supd.Sericulture + CIC
	Continuous basis


7. Services to be offered

1. Telephonic services

2. Walk in services

a. Telephonic Services: 

· Service available over telephone on working days are: weather, market, contact numbers, R & D institutions, and training institutions, ask expert, Calendar etc.

b. Walk-in Service

· In brief the web portal offers a wide variety of services viz., Weather and Market Watch, Environment Issues, all Schemes and their guidelines, Various Training Institutes and Calendar, Names and Telephone Number of Functionaries right from the Department to till grass root level, Laws and Policies, Statistics, Export information, Credit, Employment, Buy and Sell, Agri-Business News, Success stories, Farm News, Government Departments offering various assistance to farmers, AAU, ICAR, list of NGOs, Disaster Management etc. Also transfer postings, Events etc are posted on the site. All these services are in great demand in rural areas but there is no supply rather no one is catering of these services. It is expected that the web portal will definitely improve capacities and confidence of both the farmers and Government Functionaries and ignite rural economy.

· Buy and Sell and Employment services.

· For details of services – please visit and peruse the Service feature of ASHA portal.

· Internet surfing

· All kind of content will be made available to the farmers.
· Printing (schemes, guideline etc.) as per existing CIC’s price with 25% rebate (for the current year only 2005-06).
Future provision

c. Home delivery 


Provision of home delivery may be arranged in near future subjected to cost effective involving local youths.

8. Membership:

The CIC services are restricted to its members only.

Categories of Membership and could be Fees structure for 2005-06:

For individuals:

	Sl No
	Subscription nature
	Fees
	Category
	Services offered

	1
	Registration
	10
	
	requirement for all



	2
	Training on surfing Internet and ASHA web portal
	50
	
	Two hour training in a group and one hour hands on session.

	3
	Employment registration / Advertisement
	20
	
	The posting will be maintained for two years in case of unemployed youth and two months in case of employer.

	4
	Quarterly 
	50
	Blue
	1. Ten telephonic queries per month on Market price and Weather only.

2. A total of five hour free internet browsing.

3. 25 % concessional printing charges.

	5
	Annual 
	100
	 Silver
	1. Ten telephonic queries per month on Market price and Weather only.

2. Free one hour training on internet surfing.

3. Assistance for opening one email account.

4. Telephonic Buy and Sell feeding.

5. 12 hour free internet browsing / annum

6. 25 % concessional printing charges.

	6
	Annual 
	250
	 Gold
	1. 15 telephonic queries per month on Market price and Weather, Important Contacts, KVK Training Calendar, Events, only.

2. Telephonic Buy and Sell feeding.

3. Assistance for opening one email account.

4. Assistance in free Employment registration.

5. Free two hour training on internet surfing.

6. Twenty five hours free internet browsing / annum.

7. 25 % concessional printing charges.

	6
	Annual subscription
	500
	Diamond
	1. 20 telephonic queries per month on Market price, Weather, Important Contacts, KVK Training Calendar, Events, R & D and Training Institutions only.

2. Telephonic Buy and Sell feeding.

3. Assistance for opening one email account.

4. Free Employment registration for two years maintenance.

5. Free Two hour training on internet surfing.

6. A total of fifty hour free internet browsing / annum.

7. 25 % concessional printing charges.

8. Delivery of schemes, invitation to seminar/ workshop through the NGO /SHG representative based CIC Hqetc.


For Groups: (NGOs / PPS / SHG) : only the President and Secretary of the group are allowed to interact / avail the services.

	Sl No
	Subscription nature
	Fees
	Category
	Services offered

	1
	Registration
	10
	
	Valid for all



	3
	Annual 
	150
	Gold
	1. 15 telephonic queries per month on Market price, Weather, Important Contacts, KVK Training Calendar, Events, only.

2. Telephonic Buy and Sell feeding for one farmer should be specific.

3. Assistance for opening three email accounts.

4. Assistance in one free Employment registration.

5. Free one hour training on internet surfing.

6. Two hour free internet browsing / month.

7. 25 % concessional printing charges.

Condition: They mobilize minimum 10 new farmers in case of NGO / PPS with in a month of their membership registration and 5 in case of SHG become annual members.

	5
	Annual subscription
	250
	Diamond
	1. 20 telephonic queries per month on Market price and Weather, Important Contacts, KVK Training Calendar, Events, R & D and Training Institutions only.

2. Telephonic Buy and Sell feeding.

3. Assistance for opening one email account.

4. Free Employment registration for two years maintenance.

5. Free Two hour training on internet surfing.

6.  Three hour free internet browsing / month.

7. 25 % concessional printing charges.

Home delivery of schemes, invitation to seminar/ workshop etc. based on economics and feasibility for experiment  using CIC Hq local person of the Group (NGO/SHG).
Condition: They mobilize minimum 20 farmers become annual members.


*  For services other than the listed the CIC custodian and CIC operator will decide the cost.

Special Offer: 

1. Limited to June – July 2005 for all categories and members. No Registration fees.

2. If an individual member enrolls ten new annual members: his services validity will be increased to one more year.

3. If a Group (SHG / NGO /PPS) membership services validity will  be increased one year for every 50 new annual members  enrollment in the CIC.

Premium Services to Government Functionaries / Scientists of AAU and Panchayat Raj Functionaries:  Red Card: the services are restricted to them in person not their representatives. All carry their identity cards while availing the services.

The Government Functionaries include: Agriculture, Veterinary, Fishery and Sericulture Department officials of all categories till grassroots level.

Free internet browsing minimum 10 hours / month (maximum can be decided by the Custodian and CIC based on their income and help extended by the functionaries in marketing the ASHA services).

Printing Costs: Actual Cost of Printing to be decided by CIC operator and DIO on annual basis.

These premium services are subject to the following conditionalities for 2005-06:

These Government functionaries and PRIs will promote the ASHA services in their respective jurisdiction and ensure a minimum 5000 new annual membership per CIC per annum  with collective work by ensuring a minimum enrollment to the following levels in their respective jurisdiction.

	Department
	Rank of Officer
	Minimum Number of annual members to be enrolled.

	Agriculture
	All Ranks
	4000/ CIC

	
	VLEW
	50 / Eleka per Quarter

	
	ADO
	400/ Circle per Quarter

	
	Sr.ADO of Hq + SDAO + SMS+DAO all collectively.
	1000/ CIC/ Quarter

	Animal Husbandry
	All ranks collectively. Targets of officials will be decided by DVO 
	1000/CIC/ annum

	Fishery
	All ranks collectively. Targets of officials will be decided by DFDO
	200/CIC/annum

	Sericulture
	All ranks collectively. Targets of officials will be decided by DFDO
	100/CIC/annum

	For AAU Scientists
	-
	There are no targets but will offer their their services as Resource Persons during the special workshops / Training to be organized by CICs on local burning issues.

	Panchayat Raj Functionaries
	GP President and Member
	10 farmers / Quarter individually by each member.

	
	AP President and Member
	20 farmers/ Quarter individually by each member

	
	ZP Members
	20 farmers/ Quarter individually by each member


If the targets are not achieved in the first quarter, a grace period of another quarter is given. If the cumulative target is not achieved even after grace period the functionaries will be charged Rs.100/ - annum to avail these premium services.

If collectively the Government Functionaries and PRIs achieve 5000 new member targets, all of them avail Premium Services irrespective of their targets.

For 2006-07 :

Fees structure and the terms and conditions for 2006-07 and onwards will be decided by the District Level CIC market committee with special invitee’s viz., ZP Chairman, ZP CEO, District officers-Agriculture, Animal Husbandry, Fishery and Sericulture, DIPRO, all CIC operators and one active farmer and Trader annual member from each CIC.

9. Terms and Conditions:

1. The services of CICs will be available during working days at office hours.

2. CIC should not be made responsible for failure of service in case of telephone failure, satellite link failure and other inconveniences.

3. The weather forecasting is a probability only but can’t be guarantee. The market information is subject to the feeding of local marketing official and feasibility.

4. Registration fees and facilities offered may vary due time.

5. The Assam SFAC has been endeavoring to place only authentic and reliable information on the web portal. Nevertheless the farmers / customers are requested to verify the same before application of information / knowledge from the portal. For the purpose please read the disclaimer of the portal.

6. The CIC operators will no way be responsible for the content authenticity and validity. The customer is responsible to verify the same. 

7. Inconvenience may occur in providing information caused due to natural calamities and malfunction of equipments.

10.  Role of stake holders  

10.a. CIC 

a. Professionalism in work, customer relations, marketing strategy and quality and timely service delivery.

b. Orientation / training to Custodians, VLEWs, ADOs, PRIs, NGOs, SHGs, educated farmers at CIC on the various services available in the portal. 

c. Motivation and mobilization of farmers with support from ADO/VLEW/PRIs/NGOs/SHGs on the various services available in the portal. 

d. Enrolment of farmers with support from PRIs/ADO/VLEW/NGOs/ SHGs.

e. Ensure that the local competent and authorized Marketing official / Regulated Market Committee / ADO feed the market information daily and timely.

f. Maintenance and Up-keeping of   CIC to provide best services to farmers.

g. ICT training to   farmers to make them computer literate & portal savvy.

h. Issue of membership form, registration of members and issue of Identity card.

i. Maintenance of query and response register.

j. Maintenance of accounting register.

k. Fees receipt and deposit in ASHA account.

l.  Maintenance of fund utilization procedure.

m. Hiring of experts, consultants, etc whenever required.

n. Maintenance of money sharing mechanism.

o. Management of risk viz. breakdown of computer hardware, maintenance of uninterrupted power system, satellite internet bandwidth etc.

p. Helping farmers to access resources, feed data etc. where necessary.

q. Arrangement of special training in farm sectors involving experts, resource persons etc. subjected to demand and requirement from  farmers 

r. Uploading of local events, local training etc. to administrator of the ASFAC portal for regular updation.

s. Displaying of recent useful notice, events, govt policies, schemes, important contacts, tender & farm notice in the notice board.

t. Display of CIC services and membership fees at all Government offices, GP, NGO offices in local language.

u. Have financial power up to Rupees five hundred only a month subject to post adjustment and approval by the Custodian with in a month before the CIC operators draws monthly salary. 

v. To undergo any training of his choice (as approved by the DIO) for a period of 7 days / annum from ASHA account.

w. Liaison with respective DIO, DAO, NIC ASU and ASFAC.

x. Regular Feedback 

y. Submission of monthly activity Progress report to DIO, DC, NIC, Direction Industry and commerce and Assam SFAC by email.

10.b     Roles of CIC custodian     

a. Ensure safety, security of CIC equipment, Infrastructure, Funds, Accounts, Audit and resources.

b. Ensure that the CIC has required mandatory basic infrastructure (Annexure-1) for the launching ASHA initiative. If not shall take steps such that the infrastructure is ready by 7th June 2005 with expenditure from corpus fund with the technical consultation of and approval of DIO.

c. Ensure that there is no deficiency in infrastructure and maintenance by liaison with various concerned agencies.

d. The Custodian and CIC operators are jointly empowered to make expenditure on the up keeping, deficiency correction, repairing and maintenance of basic infrastructure (Annexure-1) from the corpus fund irrespective of financial limitation fixed earlier; subject to the condition that the DIO / NIC state unit representative approves the technical estimate by site visit and approve expenditure again after site visit and maintain the record and certify that it is critical investment.

e. Ensure that the CIC infrastructure and manpower is used for the purpose for which CIC is set up (providing community based services based on ICT) exclusively and is responsible and accountable for any misuse or any other use.

f. The Custodian and CIC operator are jointly allowed use a maximum of Rupees five thousand only for the 2005-06 for publicity of ASHA initiative attractively involving ADOs, VLEWs, PRIs, NGOs, SHGs, Local journalists etc. The expenditure is to be submitted to  DIO.

g. Provision of fuel for Genset for ASHA services from ASHA account.

10.c     Roles of DIO
    

a. Liaison   with DC, DAO, NIC ASU, Director of Industry and Commerce, MD, AIDC & Assam SFAC by email at fortnightly intervals and quarterly both email and hard copy correspondence and annual performance statement.

b. Ensure that all the CICs have required mandatory basic infrastructure (Annexure-1) for the launching ASHA initiative. If not, shall take steps such that the infrastructure is ready by 7th June 2005  in consultation with CIC custodian and Operator.

c. Ensure that there is no deficiency in infrastructure viz., VSAT, Platform, earthing, Battery, Generator, Power, theft, ODU, Modem, damages etc. and maintenance by liaison with various concerned agencies along with custodian under DCs guidance.

d. Organising sensitization workshop cum meet of Traders / Wholesalers/ Miller with the help of DDS, DAO, DVO, DFDO and RMC Secy on ASHA services especially for issuing secret code for BUY AND SELL feature after presentation and convincing them the benefit to them and to the farmers before 15th June 2005.

e. Organizing District CIC Committee meeting in consultation with Deputy Commissioner regularly at quarterly intervals for the review and guiding the ASHA services. The first one in the June 2005 month itself as per the action plan.

f. Report to (the Deputy Commissioner, Director of Industry and Commerce Assam, SIO NIC ASU and Commissioner and Secretary to the Government of Assam Industry and Commerce; and Information Technology Departments) if the CIC infrastructure and manpower is used for the purpose other than for which CIC is set up (providing community based services based on ICT) and is responsible and accountable if there is any misuse or any other use, while there is no report from his side.

g. Liaison with District officers and ensure that the local competent and authorized Marketing official / Regulated Market Committee / ADO feed the market information daily and timely.

h. Regular sensitization of CICs on their mandated requirement of professionals having pivotal role in providing ICT based community information / knowledge services and get them out of traditional babu attitude if there is so.

10.d. Role of District Officer- Agriculture, Animal Husbandry and Veterinary, Fishery and Sericulture.

a. Understanding and appreciation of ASHA services by personally visiting CIC.

b. Orientation and motivation of respective field officials to work in a team with CICs, NGOs, SHGs, PPS and PRIs about the importance of ASHA services and finalizing the action plan for mass campaign of enrollment drive so that the farmers, traders etc are aware of the services. 

c. Encouraging the functionaries to visit CIC for their own confidence and capacity building on the subject matter.

d. Taking all necessary steps for achieving the target membership against each CIC.

e. Ensure that the local competent and authorized Marketing official / Regulated Market Committee / ADO feed the market information of all major markets and RMCs daily and timely.

f. Shall share information on – events, trainings, workshops, success stories, farm news, changes in officers etc. for the larger benefit of farmers. Can be done by sending an email / correspondence to the Administrator of ASHA portal or its contact person.

10.e Local Dept. Officer Role:

a. Work in team spirit with CICs, PRIs, NGOs, SHGs and others for mass awareness and membership enrollment campaign.

b. Under going training and orientation on ASHA services.

c. Shall share information on – events, trainings, workshops, success stories, farm news, changes in officers etc. for the larger benefit of farmers.

d. Ensure that the local market information is fed by the competent authority.

e. Involvement of departmental experts as consultants to farmers on local issues and participate in the workshops / trainings.

10.d  Deputy Commissioner’s  Role:

a. Ensure safety, security of CIC equipment, Infrastructure, funds, accounts and resources by fixing Custodian and CIC Operator responsible and accountable.

b. Instruct the concerned and ensure that the CIC has required mandatory basic infrastructure (Annexure-1) for the launching ASHA initiative. If not shall take steps such that the infrastructure is ready by 7th June 2005 with an expenditure from corpus fund with the approval of estimate and expenditure by DIO.

c. Holding District Committee meeting regularly for monitoring and guidance. For ASHA purpose in the May 2005 for  mass awareness and membership enrollment campaign in the District and fixing responsibility and accountability as per the action plan.

d. Monitor and extend necessary assistance such that there is no deficiency in infrastructure and maintenance by liaison with various concerned agencies. Early disposal of the problem of Power, court cases and the issues of CICs of Annexure-II.

e. Being the facilitator of Development Administration, the Deputy Commissioner may support the CICs –especially where the revenue generation base is weak and infrastructure requirement is high under the programmes of SGRY or SGSY Community / SHG common infrastructure. It is needless to state that the CICs are meant for providing services to the community including the SHGs.

f. Ensure that there is a regular sensitization of CICs on their mandated requirement to be professionals having pivotal role in providing ICT based community information / knowledge services and ensure sustainability of CICs by earnings out of knowledge / information not just training; and get them out of traditional government babu attitude if there is so.

g. Ensure that the CIC infrastructure and manpower is used for purpose for which CIC is set up (providing community based services based on ICT) exclusively and fix the responsibility and accountability for any misuse or any other use and ensure recovery of loss / damage.

h. In District CIC Committee meetings – invite the Chairman, ZP, CEO ZP, District officers of Agriculture, Veterinary, Fishery, Sericulture, DIPRO, all custodians, CIC operators, One Good Traders / Chambers Association representative and one annual farmer member from each CIC area for monitoring and upgrading the services and while fixing the price structure (from 2006-07).

i. Monitor the District officials in ensuring the feeding of market information of major markets on daily basis timely.

j. Wide publicity of ASHA services through DIPRO.

k. Disposal of legal problems as and when at the earliest.

l. The Deputy Commissioner as a chairman of District Committee is the final decision making authority on the ASHA initiative implementation and sustainability.

10.f Assam Agricultural University and its institutions Role:

a. Responding the queries coming from the farmers / CICs timely by fixing responsibility and accountability.

b. Display of Experts names and their telephone numbers on the website for telephone query in case the email query is not responded timely.

c. Sharing of knowledge / information by posting farmers, functionaries, traders etc useful information.

d. Detailment of Resource Persons for need based workshops/ trainings on local burning issues to be organized by CICs.

10.g NIC Assam Role:

· Shall pursue such that every CIC has basic infrastructure as outlined in the framework by 7th June 2005 and fix responsibility and accountability to DIOs for compliance and reporting and operationalisation.

· Ensure that there is no problem of VSAT, Platform, earthing, Battery, Generator, Power, theft, ODU, Modem, damages etc which are directly handled by NIC.

· Persuasion with concerned agencies for the early disposal of the problem of Power, court cases and the issues of CICs of Annexure-II on day to day basis and inform the DC on weekly basis with a copy to Director of Industry and Commerce, Assam and Assam SFAC.

· Shall ensure at any cost no deficiency lasts for more than the norms laid down in the AMC agreement.

· Bring out a problem wise hour bound deficiency correction mechanism along with help line and contact numbers for the benefit of CICs, DIOs, and Customers.

· Frequent checking of links functionality and updating of static pages on the portal on receipt of information from Assam SFAC.

· Improvement of quality of web portal and its services based on market and technology.

· Additional of new features of  the portal 

10.h  Assam SFAC Role:

a. Improving of the site with additional resource materials links etc.

b. Liaison with NIC ASU, Directorates and Departments, Government, DC /Principal Secretary for Hill district.

c. Ensure regular updation of data

d. Ensure that the farmer’s queries / feed back / ask expert is responded timely.

e. Frequent checking of links and refreshment.

f. Single Point Content Administrator: Constitution of core committee jointly with Director of Industry and Commerce, Assam for compilation, updating and checking of the content and validation and for suggesting improvements; and its operationalisation.

g. Is the sole administrator of the web portal and updation of dynamic portion of web portal.

h. All the advertisements rights rest with Assam SFAC.

10.i  Directorates Role:

Director of Industry and Commerce, Assam:

· Ensure that the Custodians and the District Committees will provide basic infrastructure (Annexure-1) to all CICs required for operationalising the ASHA services.

· Early disposal of the problem of Power, court cases and the issues of CICs of Annexure-II

· Ensure that the CIC infrastructure and manpower is used for purpose for which CIC is set up (providing community based services based on ICT) exclusively and fix the responsibility and accountability for any misuse or any other use and ensure recovery of loss / damage.

· Surprise inspection of regularity and professionalism of CICs in providing reliable and quality services to the best satisfaction of customers and their level achievement towards CIC mandate.

· Regular monitoring and guidance to upkeep and sustain the ASHA initiative.

· Constitution of core committee jointly with Assam SFAC for updation and checking of the content and validation and for suggesting improvements; and its operationalisation.

Directors – Agriculture, Animal Husbandry and Veterinary, Fishery and Sericulture:

· Nomination of Nodal Officer

· Provision of latest information and knowledge in their respective sectors – Schemes & Guidelines, Production Practices, Statistics, Trainings, Success stories, Farm News, Employment Opportunities, Changes of officer postings etc. to Assam SFAC for uploading in the ASHA portal.

· Regular updation and checking of content and suggestions for corrections.

· Instructing the District Officials to undertake awareness campaign on ASHA services and wide publicity of information benefiting the farmers, functionaries, traders etc.

Government:

Monitoring and guidance on ASHA services and the CIC sustainability.

11.  Fund mobilization process:   All transaction will be made in Cash. The CIC Custodian and CIC operator will open a joint new account in name of ASHA. All the transaction related to the system will be done through this account. The CIC operator will make it compulsory to deposit the revenue earned from this system will be deposited weekly. The monthly membership position and revenue earned shall be intimated to DIOs, DCs, SIO NIC ASU, Director of Industry and Commerce, Assam SFAC by email along custodian and ADO /VES remarks.

12. Fund utilization procedure and authority:

Existing procedure stands except that the Custodian and CIC operators are jointly empowered to  make expenditure on the up keeping, deficiency correction, repairing and maintenance of basic infrastructure (Annexure-1) from the corpus fund irrespective of  financial limitation fixed earlier; subject to the condition that the DIO / NIC state unit representative approves the technical feasibility and estimate by site visit and attest the work by site visit and maintain the record and certify that it is critical investment. For the said visit of DIO the TA and DA are to borne from the CIC corpus fund only.

The CIC operators have financial power up to Rupees five hundred only a month subject to post adjustment and approval by the Custodian with in a month before the CIC operator’s draws monthly salary. 

13. Hiring Services / contracts undertaking based on need authority 

CIC operator are free to undertake any hiring services and contracts undertaking as per requirement subject to the benefit of the project and farmers after obtaining prior approval from the CIC custodian and DIO. They should maintain a proper register for the purpose. 

14. Money sharing mechanism:

Initially for the first year the entire revenue will go to the ASHA account.  However based on the decision of Core committee of the web portal (i)  evaluators may be engaged for evaluating the authenticity and application of web portal information by the customers and their services (ii) the cost of ISO certification and Copy right may have to be paid by CICs on sharing basis upto a maximum of 2% of their earnings.

But after one year CIC and Assam SFAC will share the revenue at the ratio of 90: 5. 

The 5% share will be used by the Assam SFAC for maintaining the web site, data collection, data entry and expansion of services, evaluation of content, appreciation / awards and customer satisfaction etc. The sharing is done by the District Committee.

Of its share, the CIC operators jointly will be given 10% of total income out of ASHA services as an incentive. The incentive is given at six monthly intervals to be decided by the District Committee.

The expenditure of services of NIC ASU, Assam SFAC and others will be borne by CICs from ASHA fund after one year of its operationalisation.

15. Membership registration system

Membership registration will be done by CIC operator. The ADOs, VES, EO Fishery and Sericulture officials and PRIs will have free access to this information and for analyzing the data for farm prosperity. For stationary expenses the Custodian and CIC operator are allowed to spend Rupees five thousand only to start with and later on based on need with in the existing financial limits.

16. Member Information query and response record

A proper register will be maintained by CIC operator for all kind of query and response. Model format is as follows:

	Date
	Membership

Number
	Name of farmer
	Fathers/ guardian’s name 
	Address
	Time of  visit/ call
	Service applied or query made  
	 Remarks

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


17. Member accounting procedure & format

A register will be maintained for each member’s account by CIC. 

Membership Number. 

:_____________________________

Name of Farmer & Address 
:_____________________________

	Fee paid 
	Expenditure incurred

	Date
	 Amount Paid
	Registration/ Monthly /Yearly Fee
	Date 
	Amount
	 Service Call for
	Balance Amount

	
	
	
	
	
	
	


18. Risk Factors 

a) Poor customer relations and marketing of services by CIC.

b) No team work 

c) Unreliable market price will affect the credibility of the system

d) The computer Hardware, Power System and Communication system may fail.

e) Uninsured & without AMC hardware may put the entire infrastructure risky.

f) Since there are many stake holders in the exercise, unless all the stake holders   support wholeheartedly, the system may fail.

g) Fictitious data may damage the system.

19. Management of Risk Factor

1. Sensitisation of CICs for professional service and team work along with Dept.functionaries, NGOs, PPS, Entrepreneurs etc.

2. District Official shall ensure that the market data is reliable and timely. The CIC / NIC also play a critical role as they are feeding stations for such information.

3. Constitution of a well network to repair any defect of machinery within the shortest possible period. The NIC ASU will bring out complaint  / problem wise hour bound redressal mechanism with help lines and Insurance

4. Proper coordination and convergence of various stakeholders by constituting Core committee.

5. Security level to prevent fictitious data. 

6. Application of Human intelligence at CIC level.

7. Regular data updation, improvement of site with additional resources of reliability.

20. Sustainability 

Motto:

Only Quality of Service matters. Quality costs and can not be free.

ASHA is a rail and is a definite hope for farm and rural prosperity.

The sustainability of initiative depends upon 

· the quality of service offered by a CIC including their good Public Relations and style of functioning, good publicity;

· Awareness of service facilitation by CIC among the farmers, functionaries, traders etc.

· Feedback of CICs about the services in demand by the farmers and tying up with the concerned agencies viz., Assam SFAC in case of Farmers for expansion of services.

· Responsiveness of Assam SFAC, Assam NIC and Director of Industry and Commerce, Assam.

It is expected that the CICs (with the help of Government Functionaries) shall give adequate publicity and motivate / mobilize minimum 5000 farmers as members - a target of generating an income of Rs.5.00 lakhs / annum minimum. This will adequately cover the maintenance expenses of each CIC which comes to approximately Rs.3.5 lakhs / annum.

Besides it depends upon the -

· Expansion of commercial services to farmers based on demand.

· Bonafide Advertisements of Financial Institutions / PSUs / Government / bonafide commercial firms.

· Employment Notification / ads from firms.

Monitoring:

District Level- Monthly: The services offered by CICs will be monitored at District level by DIOs and will send a report (on – Number of Farmers visited, No.of Farmers Registered – month wise, Amount of Registration, Services in great demand, New Services planned and initiated, any feed back etc) to SIO NIC Assam, CEO, Assam SFAC, Director of Industry and Commerce and MD, AIIDC by email.

State Level- Monthly: The CEO Assam SFAC, SIO, Assam NIC, MD AIIDC and Director of Industry, Agriculture , Veterinary, Fishery and Sericulture or ther Representatives will monitor the performance District wise and CIC wise and take up appropriate follow up action and ensure regular updating of website including the thorough checking of website so that all the links provided are working.

21. Customer Relations and Contact Persons:

State Level:

Assam SFAC
 Mr.Ranjit Bhagawati, Manager (Business Development)




Assam SFAC, Agriculture Campus, Khanapara, Guwahati-781 022



Tel.No. 0361-2334240 email:  ranjitasfac@yahoo.co.in
NIC Assam
Ms.Hiranmayee



Assam State NIC, Dispur, Guwahati, 781006



Email: hiran@assam.nic.in


Tel No. 036-2260254
Director of Industry and Commerce:
 Mr.Bipul Das



Deputy Director of Industry and  Commerce



Directorate of Industry and Commerce



Bamuni Maidan, Guwahati 



Tel.No.0361-2654445
District Level:
The District Informatics Officer NIC

C/O Deputy Commissioner Office. (See Annexure-V)

22. Certification and Copy rights:

The ASHA services have to be ISO certified for which necessary processing fees will be made from CIC corpus / ASHS account.

Copy right of ASHA to be taken in consultation with Government of India Patent Department. The expenditure will be borne out of CIC share due to Assam SFAC or its source.

23. Appreciation / Awards:

If any partners, functionary, PRI, NGO, SHG and other contribution is exemplary in promoting the ASHA services will be appreciated and will be considered for proper award by the Core Committee.

Annexure -1

Basic infrastructure required for providing ASHA services by the CICs:

1. One normal telephone with 95 facility ( no STD facility)

2. One receiving telephone.

3. Perfect batteries.

4. Functional Generator.

5. Weather proof civil building.

6. 3 phase electric power supply 

7. Proper VSAT platform 

8. Proper earthing

9. Functional Air conditioner.

Annexure-II

Non functional CICs (Source: NIC Assam State Unit)

	S.No.
	CIC Name
	Problem

	1
	Goroimari
	No power connection.

	2
	Pachim Nalbari
	VSAT problem being handled by NIC

	3
	Boitamari
	VSAT re-installation problem being handled by NIC

	4
	Mayang
	Damaged by miscreants. Being handled by NIC

	5
	Rampur
	Platform damaged. Being handled by NIC

	6
	Pakhimaria
	Platform damaged. Being handled by NIC

	7
	Pachim Kaliabor
	Platform damaged. Being handled by Assam govt

	8
	Naduar
	Theft case being handled by NIC

	9
	Kochdhowa
	ODU missing being handled by NIC

	10
	Bhabanipur
	Earth neutral problem

	11
	Jalah
	Power problem.

	12
	Mandia
	UPS problem, power problem

	13
	Pakabatori
	Transformer damaged.

	14
	Baskandi
	Power problem

	15
	Majbat
	Modem burnt  handled by NIC

	16
	Sipajhar
	Damaged by thunderstorm and lightening

	17
	Murkongselek
	Shut down due to due to ongoing court case regarding operators appointment

	18
	Joleswar 
	Legal problem

	19
	Kharmuja
	VSAT problem being handled by NIC

	20
	Hailakandi
	VSAT problem being handled by NIC

	21
	Bezera
	Platform damaged

	22
	Bhidia Jajikona
	Power problem

	23
	Chamaria
	VSAT problem being handled by NIC

	24
	Narayanpur
	Earth neutral problem being handled by NIC

	25
	Sootia
	VSAT problem being handled by NIC

	26
	Khagorijan
	VSAT Problem being handled by NIC

	27
	South Karimganj
	Computer parts and LAN cables being cut down by rats

	28
	Longsomepi
	Connector broken


Annexure -III
Membership card

	ASHA – a partnership initiative of Assam SFAC and NIC providing Agri-Business services.

Membership Card

______________________COMMUNITY INFORMATION CENTRE  

 
Membership  No ____________

Name    _____________________
Address _____________________

Valid from    _____________ to ________________


Signature of issuing authority (CIC)         Signature of card holder




Back side
 
Amount paid  ___________ extended from __________to  _____

 






Signature & seal

 Amount paid  ___________ extended from __________to  _____

 






Signature & seal

 Amount paid  ___________ extended from __________to  _____








Signature & seal

 Model Membership Coding

     State            District          block              GP            Village             Member   

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15


Membership Application form-

ASHA- Agri-Business Services through CIC

A partnership initiative of Assam SFAC and NIC Assam

CIC
__________
Block
______ Sub-Division____ District__________________

Membership Number
:_________________________ (to be filled in by CIC)

Name  _                                  _________________________

Fathers’ /Guardian’s name _______________________

Village                                
 ________________________
Gaon Panchayat               
 __________________________

ADO/VES Circle

_________________________

VLEW/FA eleka

_________________________

Age                                  
 _________________________

Educational qualification    ________________________

Farm Enterprise      

 ____________________________

Contact telephone No          ___________________________

Contact Address

___________________________





___________________________





Post office__________P.S_______





___________________________

Service applied                 Monthly/ yearly

I was informed about the terms and conditions /limitations of this service and I agreed the same.

Date & place



Name & signature


Promoted by (PRI/ ADO/VLEW/SHG/PPS/ Individual)

Membership Number of Promoter:

------------------------------------------------------------------------------------------------------------

                                                    Counterfoil



Received with thanks an amount of Rs ________________________ _________________  from _____________________________________________ as a registration fees/ monthly service/ yearly service. His membership No. is __________________

His membership category is : Blue/ Silver/ Gold/ Diamond/ Red







Name & seal of authorized signatory

Annexure-IV

Roles and Responsibilities of NIC and Government of Assam in CIC Establishment 

 (Inauguration 17th August 2001)
	S.No
	Item
	NIC
	Government

	
	
	
	GM DIC
	AIIDC

	1. 
	All Computer Systems
	√
	
	

	2. 
	VSAT Communication System
	√
	
	

	3. 
	UPS System
	√
	
	

	4. 
	VSAT Platform and Antenna
	
	√
	

	5. 
	Civil and Electrical works (circuit)
	
	√
	

	6. 
	Earthing
	
	√
	

	7. 
	3-Phase power
	
	√
	

	8. 
	Salary Disbursal
	
	
	√

	9. 
	Genset 
	
	
	√

	10. 
	AC
	
	
	√



(* for details- please contact local GM DIC or AIIDC)

Annexure-V

District Customer Complaint Receiving and Redressal Authority

	Sl.No.
	Dist.
	Authority
	E-mail Id
	Ph- No

	1.
	Barpeta
	Bhuban Chandra Bhuyan

DIO,National Informatics Centre,Bapeta District Unit,

C/O Deputy Commissioner Office

Barpeta -781301,Assam
	barpeta@hub.nic.in
	953665-252342,235054,235055,

	2.
	Bongaigaon
	Bijoy Mazumdar

DIO,Natiional Informatics Centre,Bongaigaon District Unit

C/O  Deputy Commissioner Office

Bongaigaon-783380,

Assam
	bongaiga@hub.nic.in
	953664-225020  

	3
	Cachar
	No Dio
	silchar@hub.nic.in
	953842-231465  

	4.
	Darrang
	Sanjeev Kumar Dutta

DIO,National Informatics Centre,Darrang District Unit

C/o- Deputy Commissioner Office

Mangoldai-784125,

Assam
	mangaldo@hub.nic.in
	953713-222233  

	5
	Dhemaji
	Purnanda Buragohain

DIO,National Informatics Centre,Dhemaji District Unit

C/O- Deputy Commissioners office

Dhemaji-787057,Assam
	dhemaji@hub.nic.in
	953753-224476  

	6
	Dhubri
	Kailash Kalita

DIO,National Informatics Centre,Dhubri District Unit

C/O- Deputy Commissioners office

Dhubri-783301,Assam
	dhubri@hub.nic.in
	953662-230068  

	7
	Dibrugarh
	Deep Kamal Gohain

DIO,National Informatics Centre,DibrugarhDistrict Unit

C/O- Deputy Commissioners office

Dibrugarh-786003,Assam
	dibrugar@hub.nic.in
	953732-2318450,2318449(94350-31522)

	8
	Goalpara
	Mintu Kumar Hazarika

DIO,National Informatics Centre,GoalparaDistrict Unit

C/O- Deputy Commissioners office

Goalpara-783121,Assam
	goalpara@hub.nic.in
	953663-243479,243478



	9
	Golaghat
	Pranab Chakrabarty

DIO,National Informatics Centre,Golaghat District Unit

C/O- Deputy Commissioners office

Golaghat -785621,Assam
	golaghat@hub.nic.in
	953774-280850      

	10
	Hailakandi
	Promod Kumar Nath

DIO,National Informatics Centre, Hailakandi District Unit

C/O- Deputy Commissioners office

Hailakandi -788151,Assam
	hailakan@hub.nic.in
	953844-223003   

	11
	Jorhat
	Pranjal Bezbaruah

DIO,National Informatics Centre, Jorhat District Unit

C/O- Deputy Commissioners office

Jorhat -785001,Assam


	jorhat@hub.nic.in
	95376-2323724      



	12
	Kamrup
	Gautam Choudhury

DIO,National Informatics Centre, Kamrup District Unit

C/O- Deputy Commissioners office

Kamrup -781001,Assam


	kamrup@hub.nic.in
	95361-2604419(9435049559)     

	13
	Karbi Anglong
	Subir Kumar Nandi

DIO,National Informatics Centre, Karbi Anglong District Unit

C/O- Deputy Commissioners office

Karbi Anglong -782460,Assam


	diphu@hub.nic.in
	953671-272776      

	14
	Karimganj
	Ajit Bhattacharjee

DIO,National Informatics Centre ,Karimganj District Unit

C/O- Deputy Commissioners office

Karimganj -788710,Assam


	karimgan@hub.nic.in
	953843-260058     

	15
	Kokrajhar
	No DIO
	kokrajha@hub.nic.in
	953661-270778      

	16
	Lakhimpur
	Dibyajit Dutta

DIO,National Informatics Centre , Lakhimpur District Unit

C/O- Deputy Commissioners office

Lakhimpur -787001,Assam


	a-lakhim@hub.nic.in
	953752-222320(94350-84846)     

	17
	Morigaon
	Gautam Khanikar

DIO,National Informatics Centre , Morigaon District Unit

C/O- Deputy Commissioners office

Morigaon -783380,Assam


	asmmrg@hub2.nic.in
	953678-240251(94350-64812)       

	18
	Nagaon
	Arabinda Dutta

DIO,National Informatics Centre , Nagaon District Unit

C/O- Deputy Commissioners office

Nagaon -782001,Assam


	nagaon@hub.nic.in
	953672-233754     

	19 
	Nalbari
	Kamal Sarma

DIO,National Informatics Centre , Nalbari District Unit

C/O- Deputy Commissioners office

Nalbari -781223,Assam


	nalbari@hub.nic.in
	953624-221006      

	20
	N.C. Hills
	Sujan Dev Purkayatha

DIO,National Informatics Centre , N.C Hills District Unit

C/O- Deputy Commissioners office

Haflong -788819,Assam


	nchill@hub.nic.in
	953673-236051     

	21
	Sibsagar
	Kamruz Zaman

DIO,National Informatics Centre , Sibsagar District Unit

C/O- Deputy Commissioners office

Sibsagar -785640,Assam


	sibsagar@hub.nic.in
	95377-2223040      

	22
	Sonitpur
	Anup Kumar Baruah

DIO,National Informatics Centre , Sonitpur District Unit

C/O- Deputy Commissioners office

Tezpur -784001,Assam


	tezpur@hub.nic.in
	953712-230336      

	23
	Tinsukia
	Bidyut Ranjan Gohain

DIO,National Informatics Centre , Tinsukia District Unit

C/O- Deputy Commissioners office

Tinsukia -786125,Assam


	tinsukia@hub.nic.in
	95374-2333958     


This day 30th May 2005 we the undersigned here by attest and finalise the framework of the 
ASHA _ provision of Agri-Business Services through CICs 
-A partnership initiative of Assam SFAC and NIC Assam
On the occasion of

Orientation Workshop on 

Economic and Employment Opportunities in Farm Sector and launching of ASHA services

fFor service delivery Dated 30th May 2005
	
	
	
	

	Director of Industry and Commerce, Assam
	State Informatics Officer, NIC Assam
	Chief Executive Officer

Assam SFAC
	Vice-Chancellor 

Assam Agricultural University
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